Questions Every Business Owner Should Ask:

L/

Strategic Development: THE GROWTH METHOD

How can we innovate to not repeat past errors?

Identify 3 practices we need to change that are currently hindering our success.
How can we engage customers who are dissatisfied with our competitors?
What are the key challenges our target market is dealing with?

What innovative strategies can we adopt to preempt market changes?

How can we redefine our goals to better align with industry trends?

In what ways can we better understand and anticipate customer needs?

Operational Excellence:

How do we eliminate any existing mediocrity in our company culture?
What outdated strategies need to be refreshed or discarded?

What standards must we insist upon without compromise?

How can we ensure our actions always align with our company standards?
How can we refine our operational processes to enhance efficiency?

What technology can we implement to streamline workflows?

How can we foster a culture of continuous improvement among our staff?

Customer Retention and Market Position:

What might cause a customer to leave, and how can management address this?

What potentially incorrect assumptions could we be making about our market and competitors?
What challenges do we find ourselves addressing repeatedly?

How can we personalize our service to increase customer loyalty?

What feedback mechanisms can we introduce to better respond to customer needs?

In what ways can we differentiate our customer experience from that of our competitors?



Vision and Growth:

What is our defined vision for excellence?

Do we have any advantageous relationships that we could use to reach new customer segments?
What unique attributes do we want our company to be recognized for in our industry?

What are the most significant concerns or frustrations present in our market currently?

How do we see our business evolving over the next five years?

What partnerships can we form to expand our market reach?

How can we adapt our business model to emerging industry trends?

Customer Focus:

How would we adapt our business model if growth relied solely on referrals and repeat business?
What actions can we take to go above and beyond for our customers?

Is it feasible to raise our prices without losing customers?

What additional services can we offer to enhance customer satisfaction?

How can we make our customer service more accessible and responsive?

Sales and Marketing:

What unique value do we offer that attracts customers?

Why haven't we doubled our sales, and what's holding us back?

How are competitors appealing to our ideal customers, and how can we counteract this?
How can we better showcase the unique benefits of our products or services?

What market segments have we not yet tapped into that could be profitable?

How can we more effectively communicate our brand values to our target audience?

Risk Management:

What are the major risks that we need to address immediately to safeguard our financial stability?
How can we more thoroughly assess potential risks in new business ventures?
What contingency plans can we develop for unforeseen market changes?

How can we improve our risk assessment processes to be more proactive rather than reactive?



Internal Priorities:
e Which company priorities need reinforcement to fulfill our promises to customers?
e Whatinternal processes can we strengthen to better support our strategic objectives?

e How can we improve coordination between different departments to achieve our goals?

Talent Acquisition:
e From which sources are we attracting the best talent?
e Are our job offerings competitive enough to attract top talent in our industry?
e What strategies can we employ to attract industry top-talent to our company?

e How can we improve our recruitment process to better match candidates with our company culture?

Employee Integration and Training:
e How quickly do new hires become productive, and how can we expedite this process?
e Is our onboarding process clearly defined and effective in integrating new employees?
e How can we enhance our training programs to better prepare employees for their roles?

e What mentorship programs can we introduce to support ongoing employee development?

Company Culture and Accountability:
e Is there a clear link between organizational goals at all levels?
e How effective and timely are our performance reviews?
e Are we successfully maintaining a high retention rate compared to our industry peers?
e How can we build a stronger culture of accountability within our teams?

e What initiatives can we introduce to encourage more innovation and initiative among our employees?

Team Dynamics and Leadership:
e Do our managers regularly engage in productive one-on-one meetings with their direct reports?
e Are the company's objectives well communicated and understood by all team members?

e How can we foster better collaboration and communication within our teams
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